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Meeting Date 
September 30, 2026 
 
Posting Language 
1 - Presentation and Discussion of the Brownsville Public Utilities Board's Financial 
Performance Report for the Period Ended August 31, 2026 
 
Open/Closed Session 
ITEMS FOR PRESENTATION AND DISCUSSION 
 
Action 
Presentation 
 
Executive Sponsor 
Lead Department: 5110-Finance 
 
Assigned Staff (Presenter): David Medrano 
 
Summary 
Presentation and Discussion of the Brownsville Public Utilities Board's Financial Performance 
Report for the Period Ended August 31, 2026 
 
Strategic Initiatives 
SFA4: It is important for BPUB to enhance the quality, responsiveness, and accessibility of 
BPUB's services. Delivering a consistent, transparent, and customer-focused experience directly 
influences trust, customer satisfaction, and BPUB's reputation. SSD:7 BPUB will make the 
customer journey intuitive, efficient, and trusted across service channels. 
 
Referring Committee 
Name of Committees  
Date of Meeting  
Recommendation(s)  
Vote(s)  
 
Fiscal Impact 
Budgeted  Bid Award  Reallocation  No Fiscal Impact  
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Source of 
Funding: 

 

 
Recommended Motion 
No action required. 
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B O A R D  O F  D I R E C T O R S  M E E T I N G  |

Financial Performance Report as of 
August 31, 2026

PRESENTATION AND DISCUSSION OF THE BROWNSVILLE PUBLIC 
UTILITIES BOARD’S FINANCIAL PERFORMANCE REPORT

 Justin M. Locke
 Chief Financial Officer

 Finance Division

10/12/2026
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BPUB BOARD OF DIRECTORS MEETING 2

Fiscal Year 2026 Financial Performance
As of August 31, 2026
Executive Summary
 
Flow of Funds: Adjusted Gross Revenues 
came in lower due to a lower FPEC rate. YTD, 
$5,005,943 has been generated to replenish the 
improvement fund. Debt Service Coverage is at 
2.12x, well above the 1.25x minimum.  

BPUB’s Average Bill is lower than both the 
average MOU bill and the average IOU bill for 
1000 kwh. 

 

FPEC has generated an over-recovery of 
$19.64M as of August 31, which is currently 
being used and will continue to be used to offset 
future market uncertainty. 

All Key Financial Metrics are currently in 
compliance. 

CIP year-to-date actuals and committed total $49.38M and 
$28.18M respectively, which represent 86.5% of the FY 
2026 approved plan.

Personnel and Non-Personnel expenses 
came in lower than budgeted primarily due to 
current vacancies and timing issues. 

COB Cash Transfer is higher than budgeted 
due to a lower FPEC rate. 

Personnel Jobs Filled Vs. 
Vacancies

Jobs Filled – 600 (91.19%)
Vacancies – 58 (8.81%) 

Page 7 of 62



BPUB BOARD OF DIRECTORS MEETING 3

Fiscal Year 2026 Financial Performance
As of August 31, 2026
Key Financial Metrics

Debt Service Coverage 
Ratio

Per Bond Covenant ~ 1.25x

Actual ~ 2.12x

Outstanding Debt
BPUB ~ $243,815,000

Annual Debt Service ~ 
$29,256,803

Debt to Capitalization 
Ratio 

Municipal Utility Median ~ 
38%

BPUB FY 2026 ~ 38%

Days Cash on Hand

Industry Standard ~ 180 
days

BPUB ~ 366 days

Bond Ratings
Moody’s: A2/Outlook Stable

Fitch: A/Outlook Stable

S&P: A-/Outlook Stable

All Reserves Fully 
Funded

Capital Improvement Reserve
$15,038,819 

Debt Service Reserves – 
Junior and Senior Liens
(Net of Surety Policies)

$17,234,564

Operating Cash Reserve 
$17,016,229
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BPUB BOARD OF DIRECTORS MEETING 4

Fiscal Year 2026 Financial Performance
As of August 31, 2026
Statement of Revenues, Expenses, and Changes in Net Position
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BPUB BOARD OF DIRECTORS MEETING 5

Fiscal Year 2026 Financial Performance
As of August 31, 2026
Summary of Revenues & Expenses (Flow of Funds)
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BPUB BOARD OF DIRECTORS MEETING 6

Fiscal Year 2026 Financial Performance
As of August 31, 2026
O&M Expenses – Personnel (Budget vs. Actuals)

 

Note:
• The large variance in FY 2022 is attributed to the budgeted MAG study that wasn’t fully implemented until early FY 2023. 
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BPUB BOARD OF DIRECTORS MEETING 7

Fiscal Year 2026 Financial Performance
As of August 31, 2026
O&M Expenses – Non-Personnel (Budget vs. Actuals)
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BPUB BOARD OF DIRECTORS MEETING 8

Fiscal Year 2026 Financial Performance
As of August 31, 2026
City of Brownsville Transfer Summary
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BPUB BOARD OF DIRECTORS MEETING 9

Fiscal Year 2026 Financial Performance
As of August 31, 2026
Average Electric Bill and 
Fuel and Purchased Energy Charge (FPEC)
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BPUB BOARD OF DIRECTORS MEETING 10

Fiscal Year 2026 Financial Performance
Capital Improvement Plan
Budget vs. Actual
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BPUB BOARD OF DIRECTORS MEETING 12

Fiscal Year 2026 Financial Performance
As of August 31, 2026 
Customer Receivable Metrics
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BPUB BOARD OF DIRECTORS MEETING 13

Glossary of Terms

Bond Ratings – A measure of the quality and safety of a bond, based on the issuer’s financial condition; more specifically, an evaluation from a rating service indicating the likelihood that a debt 
issuer will be able to meet scheduled interest and principal repayments.  Typically, AAA is the highest (best), and D is the lowest (worst).  The Brownsville PUB is maintaining an “A2”, as rated by 
Moody’s, an “A-” as rated by Standard & Poor’s, and an “A” as rated by Fitch Ratings. “A” ratings denote expectations of low credit risk and a strong capacity for payment of financial 
commitments.  

Capital Improvement Plan (CIP) – A plan that lays out the financing, location, and timing for capital improvement projects over several years. 
 
Debt to Capitalization Ratio – Indicates a utility funds a greater portion of capital needs on a pay-as-you-go basis and has capacity for additional borrowing for future needs. 

Debt Service Coverage Ratio – Formula that measures a firm’s available cash flow to pay current debt obligations. The ratio is calculated by dividing net operating revenues by debt service, 
including principal and interest.

Fuel & Purchased Energy Charge (FPEC) – An electric cost adjustment is the mechanism that tracks and passes through to customers the actual cost of purchased fuel or purchased electricity.  
The Brownsville PUB meets on a monthly basis to make FPEC adjustments if actual costs vary from forecasted prices.  Adjustments can be decreased or increased.

Improvement Fund CIP Funding – Deposit account used for meeting any capital improvements to the System.

Improvement Fund Replenishment – Deposit of any funds remaining after all debt requirements have been made.

Improvement Reserve Fund - Reserve account for future CIP projects.  The goal is to establish reserves of $15,000,000, as required by Bond Ordinance covenants.

IOU (Investor-Owned Utility) – A company that provides utility services that are privately run and own their infrastructure and equipment. 

MOU (Municipally-Owned Utility) – A non-profit utility provider that is owned and operated by the municipality it serves. 

Operating Reserve Funds – Reserve amount of not less than two months of budgeted O&M expenses ($17,000,000 minimum) for the current fiscal year.

Operating Revenues – Gross Revenues with respect to any period, after deducting the O&M expenses.

Other Non-Operating Expenses – Miscellaneous expenses, debt discounts/expenses and other interest expenses.

Other Non-Operating Revenues – Revenues consisting of TCI – Pole Rental charges, miscellaneous income and billing discounts.

Other Revenues – Revenues consisting of other sales, forfeited discounts (penalties), connection and service charges and TCOS charges.

PAY-AS-YOU-GO – The principle or practice of financing expenditures with surplus funds that are currently available rather than borrowed.

Surety Policy - A financial guaranty insurance policy that insures payment of principal of and interest on Bonds that is issued simultaneously with the delivery of the Bonds
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BPUB BOARD OF DIRECTORS MEETING 15

Statement of Revenues, Expenses, and Changes in Net Position*
As of August 31, 2026
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BPUB BOARD OF DIRECTORS MEETING 16

Statement of Revenues, Expenses, and Changes in Net Position*
As of August 31, 2026 - continued
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BPUB BOARD OF DIRECTORS MEETING 17

Fiscal Year 2026 Financial Performance Report
As of August 31, 2026
Summary of Revenues & Expenses (Flow of Funds)
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BPUB BOARD OF DIRECTORS MEETING 18

Fiscal Year 2026 Financial Performance Report
As of August 31, 2026
Summary of Revenues & Expenses (Flow of Funds) - continued
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BPUB BOARD OF DIRECTORS MEETING 19

Statements of Net Position*
As of August 31, 2026
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BPUB BOARD OF DIRECTORS MEETING 20

Statements of Net Position*
As of August 31, 2026 - continued
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BPUB BOARD OF DIRECTORS MEETING 21

Statements of Net Position*
As of August 31, 2026 - continued
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Net Operating Revenues Gross Revenues Adjusted Gross Revenues
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Fiscal Year 2026 Financial Performance 
As of August 31, 2026
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Fuel & Energy Cost O&M Expenses
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Fiscal Year 2026 Financial Performance
As of August 31, 2026
Millions
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Balance Available After Requirements Balance Available for Transfers Out COB Cash Transfer
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BPUB BOARD OF DIRECTORS MEETING 29

Fiscal Year 2026 Financial Performance
As of August 31, 2026
Millions
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Electric Balance Available After 
Requirements

Water Balance Available After 
Requirements

Wastewater Balance Available After 
Requirements
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Fiscal Year 2026 Financial Performance
As of August 31, 2026 
Millions
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BPUB BOARD OF DIRECTORS MEETING 31

Fiscal Year 2026 Financial Performance
As of August 31, 2026 
Electric Sales
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Millions

August FY25 5 Yr. Avg. kWh    146
August FY26 Actual kWh          146
August FY26 kWh Budgeted    150
August FY25 Actual kWh          146
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BPUB BOARD OF DIRECTORS MEETING 32

Fiscal Year 2026 Financial Performance
As of August 31, 2026 
Water Sales
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August FY25 5 Yr. Avg. Gals.       614
August FY26 Gals. Budgeted       610
August FY26 Actual Gals.             646
August FY25 Actual Gals.             590
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BPUB BOARD OF DIRECTORS MEETING 33

Fiscal Year 2026 Financial Performance
As of August 31, 2026 
Wastewater Flows
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5 Year (FY 2021 - FY 2025) Average Wastewater Flows FY 2026 Budgeted Wastewater Flows

Millions

August FY25 5 Yr. Avg. Gals.   428
August FY26 Gals. Budgeted   430
August FY26 Actual Gals.         447
August FY25 Actual Gals.         422
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Investor Owned Utilities
Residential Electric Bill Comparison
August 2026
Based on 1,000 kWh of Electric Sales

Notes:
1. This comparison is compiled using information for Retail Electric Providers (REPs) which is publicly available through the Power to Choose link on the Public Utilities Commission 
of Texas’ website. The monthly bills shown on this sheet are inclusive of all fixed (e.g. customer & metering charges) and variable charges (e.g. transmission & distribution charges).  

2. For comparative purposes bills shown are all fixed plans.
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BPUB BOARD OF DIRECTORS MEETING 35

Municipally Owned Utilities
Residential Electric Bill Comparison
August 2026
Based on 1,000 kWh of Electric Sales
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BPUB BOARD OF DIRECTORS MEETING 36

Fiscal Year 2026 Southmost Regional Water Authority
Financial Performance as of August 31, 2026
Water Plants 1 & 2 and SRWA Distribution
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BPUB BOARD OF DIRECTORS MEETING

Fiscal Year 2026 Financial Performance
As of August 31, 2026
Precipitation Levels 
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BPUB BOARD OF DIRECTORS MEETING

Fiscal Year 2026 Financial Performance
As of August 31, 2026 
Mean Temperature Average
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Meeting Date 
September 30, 2026 
 
Posting Language 
2 - Presentation and Discussion of Proposal Award to Neumo Group, LLC for Banner 
Maintenance Renewal 
 
Open/Closed Session 
ITEMS FOR PRESENTATION AND DISCUSSION 
 
Action 
Presentation 
 
Executive Sponsor 
Lead Department: 7133-IT Applications Support 
 
Assigned Staff (Presenter): Araceli Zuniga 
 
Summary 
A quote from a sole-source vendor was received for the annual renewal of the Banner and Oracle 
Maintenance.  BPUB wishes to enter a multi‐year contract pursuing a 3-year option. 
 
Strategic Initiatives 
This Banner and Oracle software maintenance renewal is consistent with SSD-13 Initiative 29, 
which directs BPUB to maintain a comprehensive technology roadmap that evaluates current 
operational capabilities and strategically prioritizes future enterprise technology investments. 
 
Referring Committee 
Name of Committees  
Date of Meeting  
Recommendation(s)  
Vote(s)  
 
Fiscal Impact 
Budgeted X Bid Award  Reallocation  No Fiscal Impact  
 
 
Source of 
Funding: 

100-7133-7635-A76030 
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Recommended Motion 
No action required. 
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F I N A N C E  C O M M I T T E E  |

Banner Financial Management
Maintenance and Support

3-YEAR AGREEMENT RENEWAL

 Araceli S. Zuniga
 IT Systems & Software Support Manager

 September 30, 2026

 7133 – IT Applications Support
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Overview

v Banner was acquired in 1996.

v Renewal includes Banner and Oracle 

software maintenance 

v Term is for October 2026- September 2029

Banner

General 
Ledger

Budgeting

Procurement

InventoryHuman 
Resources

Position 
Control

Payroll
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Relevant Strategic Business Plan 
Initiatives

 

v This Banner and Oracle software maintenance renewal aligns with the following 
initiative:

q SSD-13, Initiative 29 : BPUB will develop a comprehensive Technology Roadmap that identifies all mission-critical 
systems (e.g., AMI, OMS, GIS, Banner), assesses current-state capabilities and integration gaps, and prioritizes future 
enterprise technology investments over a 5-year horizon
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Budget
Annual Cost

Year 1                    $ 121,426.20 

Year 2                  $ 121,426.20 

Year 3 $ 121,426.20 

Total $ 364,278.60 
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Questions?
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RENEWAL AND AMENDMENT 
 

Page 1 of 3 

 

RENEWAL AND AMENDMENT 
 

AMENDMENT NO. 5 TO TECHNICAL CURRENCY AGREEMENT 
 
This Renewal and Amendment  ("Amendment") to the agreement(s) listed below is entered into as of  (the “Effective 
Date”), by and between Neumo Government Systems, LLC f/k/a Avenu Government Systems, LLC, with a principal 
place of business at 5885 Trinity Parkway, Suite 120, Centreville, VA 20120 ("Neumo”) and Brownsville Public 
Utilities, with its principal place of business at 1425 Robinhood Drive, Brownsville, TX 78512, United States 
("Customer"). Neumo and Customer may each be referred to as "Party" and collectively as the "Parties." 
 
1. AGREEMENT(S) BEING RENEWED AND AMENDED. This Amendment renews and extends the following 
agreement(s) (collectively, the "Agreement(s)"): 
 
• TECHNICAL CURRENCY AGREEMENT, effective September 26, 1996, currently set to expire on September 30, 
2026 (the “Original Agreement”).  
 
2. RENEWAL TERM. The Parties agree to renew and extend the term of the Original Agreement(s) for an additional 
period (the “Renewal Term”) as follows: 
• Renewal Term Start Date: October 1, 2026 
• Renewal Term End Date: September 30, 2029  
 
3. RENEWAL FEES AND PAYMENT TERMS. During the Renewal Term, the fees and payment terms for the 
Agreement(s) shall be as follows: 
 

Solution/SKU Fee Description Amount Billing 
Frequency Payment Terms 

FT000011 
Banner Human 

Resources Software 
Maintenance 

$33,119.42 Annual Net 30 

FT000013 Oracle Database – 
Software Maintenance $38,430.61 Annual Net 30 

FT000010 Banner Finance 
Software Maintenance $49,876.17 Annual Net 30 

 
 
4. REPRESENTATIONS. Each Party represents and warrants that: (i) it has full power and authority to execute and 
deliver this Amendment and to perform its obligations hereunder; (ii) this Amendment has been duly executed and 
delivered by such Party and constitutes a legal, valid and binding obligation of such Party; and (iii) the execution and 
performance of this Amendment does not violate any law or other contractual restriction applicable to such Party. 
 
5. EFFECT OF AMENDMENT; CONTINUATION OF TERMS. Except as expressly modified by this Amendment, all 
terms and conditions of the Original Agreement(s) remain unchanged and in full force and effect during the Renewal 
Term. In the event of any conflict between this Amendment and the Original Agreement(s), the terms of this 
Amendment shall control solely with respect to the matters addressed herein. This Amendment, together with the 
Original Agreement(s), constitutes the entire agreement between the Parties with respect to the subject matter 
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RENEWAL AND AMENDMENT 
 

Page 2 of 3 

 

hereof and supersedes all prior or contemporaneous understandings, whether written or oral, relating to such 
subject matter. 
 
6. COUNTERPARTS; ELECTRONIC SIGNATURES. This Amendment may be executed in counterparts, each of which 
is deemed an original and all of which together constitute one instrument. Electronic signatures and PDF 
counterparts are binding to the fullest extent permitted by law. 
 

[Signature page follows] 
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RENEWAL AND AMENDMENT 
 

Page 3 of 3 

 

 
SIGNATURE PAGE 
 
The Parties accept and agree to the terms and conditions set forth herein and have caused this Amendment to be 
executed by their respective authorized representatives: 
 
 

NEUMO GOVERNMENT SYSTEMS, LLC BROWNSVILLE PUBLIC UTILITIES 

By: By: 

Name: Name: 

Title: Title: 

Date: Date: 
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Meeting Date 
September 30, 2026 
 
Posting Language 
3 - Presentation and Discussion of the Transmission Cost of Service Filling and Consideration of 
Authorizing Staff to Engage NewGen Strategies & Solutions to Prepare the Filing 
 
Open/Closed Session 
ITEMS FOR PRESENTATION AND DISCUSSION 
 
Action 
Presentation 
 
Executive Sponsor 
Lead Department: 5105-Finance Office 
 
Assigned Staff (Presenter): Justin M Locke 
 
Summary 
Staff requests authorization to engage NewGen Strategies & Solutions to prepare a Transmission 
Cost of Service filing. 
 
Strategic Initiatives 
SSD-22 
BPUB will maximize external funding opportunities to offset capital costs. 
 
Initiative 45 
BPUB will explore securing external funding: grants, incentives, private capital to reduce 
reliance on internal debt and ratepayer funded capital for new generation projects. 
 
Referring Committee 
Name of Committees  
Date of Meeting  
Recommendation(s)  
Vote(s)  
 
Fiscal Impact 
Budgeted  Bid Award  Reallocation  No Fiscal Impact  
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Source of 
Funding: 

O&M GL 100-5105-7699-A76030 

 
Recommended Motion 
No action required. 
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